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85% say partnerships and alliances are essential to business1 

yet 

43% high failure rate of partnerships 

42% partnerships are under-leveraged 

45% cannot maintain a long-term successful relationship 

67% do not have formal partner strategies 

 

Failure is not due to the quantitative case (i.e., introduction and 
qualification), but in how to work together  

“squishy” factors 

1 “Grow from the Right Intro: A Report on the Strategic Value of Business Alliances and Compatible Partner 

Matching, September 2014, BPI Network and the CMO Council 
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 Samsung may be getting too big (40% share of Android gadgets, 

even greater than Kindle Fire) 

o Might want a greater share of the partnering pie (then 10%) 

o Grew its leverage with Tizen, an open source platform 

 Google paid $12.5B to acquire Motorola and expand its Nexus and 

Chrome devices 

 Cease fire:  Tizen limited to tvs, Motorola sold to Lenovo 
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Being victimized is effortful 
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   => we are not divorcing 

 

 

What to Do? 

Change your partner 

 

 

 

Cut ties sooner 

 

 
 
Get good at saying  
goodbye 

 

 

 

Relationship maps, network development, post-mortem audits etc... 

systematic efforts 
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Credible commitments, or a “mutual tying of the hands” 

 

 

 

 

Dedicated - matching investments – eg, capital 
equipment, dedicated personnel, processes, specific 
learnings and strategies, implicit understandings 
 These must be “non-fungible” to work 

Risks specifically tied to each partner 

Foregone opportunities 
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